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June 9, 2008
Dear Family Member,

I was so excited six years ago when Superintendent John Lee asked me to design and open a new high school with three small learning communities.  During my set-up year I visited quality schools, spoke with many people and did a huge amount of research.  The result is what we have collaboratively built here at QHST in the last five years – four years of rapid growth and one year of comparative stability – that have been the most rewarding years of my professional life.  
Several times over the last few years I have been asked to join Eric Nadelstern's Empowerment Team at Tweed and I have declined because I wanted to make sure that QHST was sufficiently robust to remain a place of excellence despite many external challenges.  Now I am confident that we have created a strong learning community that can withstand external pressures such as budget shortfalls or changed senior leadership in the Department.  QHST has four strong APs and a faculty of dedicated educators – as well as our supportive families and fine students.  Last week I accepted a senior position in Empowerment Schools and will start that position in mid-July.  With a colleague, I will be providing professional development and support to seven Network Leaders and their Network Teams – this represents 160 of the 500 Empowerment schools.  
Obviously, I will be very sad to leave QHST.  We have very involved family members and I have known some of you for several years now – some were among the parents I spoke with in the early days before the school had even been built while others are more recent.  Many of you have added much to our school and I have learned much from you.
Cherise Parson, PTA President, will either be the parent representative on the interview committee or she will ask one of you to volunteer.  I trust the integrity if the team that will be selecting the new principal and I know they it will find someone with the right skills and perspective.
Sincerely,

Nigel Pugh

Principal
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